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OUR
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Towards building an inclusive
enabling environment for
improving the quality of life in
North-eastern region of India
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ABOUT

North East Initiative Development Agency (NEIDA)
The North East Initiative Development Agency (NEIDA) operates in the
Northeastern states of Arunachal Pradesh, Mizoram and Nagaland in India.
NEIDA has been promoted by the Tata Trusts as the nodal agency for the
Trusts’ North East Initiative (NEI). NEIDA was registered under the Societies
Registration Act 1860 in 2012 in Kohima, Nagaland, and has its offices in
Kohima (Nagaland), Aizawl (Mizoram) and Naharlagun (Arunachal Pradesh).
Through direct field engagement, NEIDA works towards improving the
quality of lives of communities that it works with. NEIDA tries to achieve this
through its engagement in the following sectors:
1. Rural Livelihoods
2. Forest-based Livelihoods
3. Drinking Water and Sanitation
4. Education and Sports.
NEIDA engages with community institutions and grassroots nongovernmental organizations for implementing various development projects.
NEIDA also plays the role of a coordinator by providing a platform for rural
communities, action research organizations, donors, business agencies and
state governments to facilitate partnership that benefits all stakeholders.
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NEIDA’S
GEOGRAPHIC
AREAS OF
OPERATION

CHINA

ARUNACHAL PRADESH

BHUTAN
ASSAM

NAGALAND

MEGHALAYA
MANIPUR

BANGLADESH

MYANMAR
TRIPURA

MIZORAM

INDIA
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5,000

NORTH EAST
INITIATIVE
DEVELOPMENT
AGENCY (NEIDA)

Registered under the
Society Act, 1860 in
Kohima, Nagaland in
November 2012

2012
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Households

2013
First Office in
Kohima
established

supported under the
North East Initiative
(NEI) through the Tata
Trusts’ in Nagaland,
Mizoram and
Arunachal Pradesh

2014

60

Grassroots Football
Academy established reaching

3000 students in

out to
Mizoram

2015
Field Office in Pungro,
Kiphire, Nagaland
established

4000

Households
benefitted under various
livelihoods initiatives

2016

2017
5,000

households

covered under livelihoods
initiatives

Regional Offices in Aizwal, Mizoram
and Naharlagun, Arunachal Pradesh
established

Mission 2020 to improve

37,000

quality of lives of
households in Arunachal
Pradesh, Mizoram and
Nagaland launched with
support from Tata Trust
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MESSAGE
FROM THE
CHAIRMAN

A

s part of the Tata Trusts strategy of inclusive growth, the
Trusts launched the North East Initiative (NEI) in 2008
to reach out and cover regions that were lagging behind
in the development index of the country. Subsequently,
the North East Initiative Development Agency (NEIDA)
was registered in 2012 to implement the Trust’s North
East Initiative (NEI). The objective of promoting NEIDA was
to undertake direct field implementation and work with
local stakeholders including state governments to scale up
successful development models.
This year marks a milestone in NEIDA’s history as we
celebrate 5 years of work in impacting lives of the
communities we work with. Our mission to bring a change
in the quality of lives of communities has touched 35,000
individuals though our work in agriculture and livestock
across 120 villages in Arunachal Pradesh, Mizoram and
Nagaland; 700 families will directly benefit through our
drinking water and sanitation programme; we have
expanded our thematic footprint to cover education and
sports development; 60 grassroots football academies
have been promoted in Mizoram with the vision of
nurturing and promoting talent that can compete at the
global level. In our eﬀort to promote the piggery sector
that has tremendous potential to improve rural household
income in the region, NEIDA facilitated the drafting and
adoption of the Nagaland State Pig Breeding Policy by the
Government of Nagaland.

In 2012, we started with a team comprising of 5 members
on deputation from the Tata Trusts. Today, we have a team
of 48 members led by the Executive Director working in
three states. Our work would not be possible without the
full support and contribution of the dedicated team we
have at NEIDA and I thank them all for their commitment
to NEIDA’s vision.
NEIDA is working towards the goal of impacting the lives
of 185,000 individuals by 2020 and we are confident that
with the support of our partners and other stakeholders
we will achieve this mission.
I am happy to present our Annual Report for 2016-17.
NEIDA is immensely thankful to all our donors, partner
organizations, community and various government
departments for partnering with us. We are especially
thankful to the Trust for its faith in us to take forward the
objective of the North East Initiative (NEI).
To all our partners and our well-wishers: ‘Together we can
work toward a better world’.
We look forward to the coming years with optimism
that our work will continue to bring positive changes in
peoples’ lives.
Warm regards,

Burzis S. Taraporevala
Chairman
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RURAL LIVELIHOODS

T

he major driver of rural poverty
in the mountain states of
Arunachal Pradesh, Mizoram and
Nagaland is the steep mountainous
terrain. Although the majority
of households have access to
community land for farming,
cultivable areas are small or far from
the villages and the hilly terrain
makes mechanization of agriculture
virtually impossible. Mountain
agriculture is also comparatively
unproductive due to soil and water
erosion leading to low productivity.
Subsistence agriculture remains
the mainstay of the economy with
traditional shifting cultivation also
known as ‘jhum’ as a way of life.
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AGRICULTURE

NEIDA aims to promote agriculture
practices that are ecologically sound
and at the same time remunerative
to the farmers. We try to achieve this
among the farming household and
communities that we work with by
intervening in the following areas:
t

Low external inputs and
increase land productivity
through demonstration plots,
vermi-compost, training farmers
on better transplantation
practices, crop spacing, land
preparation, correct tillage
operations, seed treatment,
better sowing methods etc.,

t

Focus on soil rehabilitation,
conservation and biomass
development through proper
land use to reduce excessive
soil erosion and to improve the
nutrient status of soil and soil
depth.

t

Water resource management for
support irrigation.

t

Intensification of land use
through double cropping.

t

Market-oriented fruit and
vegetable cultivation.

t

Explore options to introduce
appropriate farming tools and
equipment to reduce drudgery
and labour and enhance
productivity.

t

Set up self-sustaining inputs
delivery mechanism to supply
inputs required by the farmers.

t

Skill enhancement through
quality trainings and promotion
of demonstration plots for
transfer of knowledge.

t

Post-harvest management
and market linkages for value
addition.

NEIDA
aims to motivate semisubsistence farmers to
improve the productivity
of agriculture and
address natural resource
management concerns
associated with hilly
terrains.
The goal is to plan,
prioritize and demonstrate
how integrated agriculture
can be a profitable and
sustainable undertaking
for smallholder farmers
especially when natural
resource management
issues are adequately
recognized and addressed.

7,000

680 training

households
reached with
agriculture
interventions

113 villages

Covered in
Arunachal
Pradesh, Mizoram,
Nagaland

events organized for
Farmers

1736 ha covered

under improved
cultivation and
management
practices
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KEY ACTIVITIES
ARUNACHAL PRADESH

NAGALAND

MIZORAM

t

t

t

t

t
t

367 farming households
from 20 villages placed under
improved maize and rice
cultivation covering 102 ha;
orange orchards were promoted
among 153 households
covering an area of 153 ha.
37 rainwater harvesting
structures and 4 Diversion
Based Irrigation structures
were constructed for support
irrigation.
16 training programmes were
conducted for farmers.
In collaboration with Regional
Agriculture Research Station
(RARS), Lakhimpur, Assam, a
training programme on rice
cultivation was organized for
19 Livelihood Service Providers
and 5 NEIDA team members.

t

t

t
t

t

t

t
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6,000 households were covered
in 77 villages in 9 Blocks in
Tuensang, Kiphire and Phek
Districts covering an area of
1,028 ha The primary crops
grown by the farmers were
kholar (Kidney Beans), maize,
millets and soyabean.
4,000 households were
covered under market-oriented
vegetable cultivation such as
cabbage, carrots, sweet pea etc.,
6 villages in Phek, Kiphire and
Tuensang districts are being
promoted as potato seed
villages to address the acute
shortage of quality potato
seeds.
99 demonstration plots were set
up to demonstrate improved
cultivation practices.
120 micro-drip irrigation units
were installed on a trial basis
to assess crop performance
and farmers acceptance of the
technology.
12 Training of Trainers (ToT)
programme have been
conducted for extension
workers. This includes a fourday residential training on
kharif crop management in
collaboration with the School
of Agriculture Science and
Rural Development (SASRD),
Nagaland University.
77 Agriculture Service Providers
(ASPs) were selected and 25
trainings were conducted
for the ASPs on Package of
Practices.
A total of 655 trainings and
83 farmers’ field days were
conducted across 77 villages
this year on improved
agricultural practices and
technology.

t

t

t

t

Under orange orchard
promotion, 636 households
from 16 villages and an area of
300 ha were covered. Training
programmes on rejuvenation
of orange orchards were
also organized covering 411
households.
360 households were covered
under vegetable cultivation
and the main vegetables grown
were cabbage and onion.
Under kharif season, maize
seeds (HQPM 5 and RCM 76
composite) were distributed to
3 households under a trial basis.
A total area of 153 ha was
treated under soil and water
conservation by setting
up half-moon terraces; 37
rainwater harvesting tanks were
constructed to provide support
irrigation during dry season;
100 households participated in
the soil conservation pilot using
Candida spp, a nitrogen-fixing
tree.
16 demonstration plots
to disseminate improved
cultivation practices were
established and 17 farmers-level
training events were organized.
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CASE STUDY

SRI OPENED DOORS FOR WIDER NETWORKING AND
LINKAGES

C

hongshi, a progressive farmer
and a service provider from
Longra village in Tuensang
district, Nagaland has received
many trainings that helped him
enhance his skill and knowledge
and hence was given opportunities
to facilitate training programs
in other project villages. When
front line demonstration for the
System of Rice Intensification (SRI)
method was first initiated in Longra
village, farmers were reluctant to
take a risk as it entailed changing
the traditional system which has
been meticulously followed for
generations. However, Chongshi
took the risk and donated his entire
terrace plot for the demonstration of
the SRI technology. The production
that year showed an increase of 20
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per cent as compared to the previous
year’s
harvest.
Consequently,
all farmers started adopting the
SRI technology in his village and
today 100 per cent of the farmers
practicing wet rice cultivation have
adopted SRI. Chongshi was also
awarded the Best Farmer of the
district in 2016 and given a Power
Tiller machine worth 2 lakhs as prize
by the department of Horticulture
in collaboration with Agricultural
Technology & Management Agency
(ATMA), Nagaland.
In the year 2016, the citizen of
Longra selected Chongshi as the
Chairman of the Village Council.
Chongshi has risen up from the
position of a humble service
provider to the most important
position in the village.

CASE STUDY

A STEP FORWARD IN RICE CULTIVATION THROUGH
DIVERSION BASED IRRIGATION (DBI)

1

8 farmers from the Gotu Gora
SHG have been cultivating
paddy at Upper Jumi Village, Kimin
Block, Papum-pare as a traditional
way of cultivation. Availability of
water for cultivating kharif rice
from natural source was never an
issue in the past. However, in the
recent past, the water flow from
the nearby sources decreased due
to multiple reasons. As a result the
farmers started facing difficulties
in getting sufficient water for
irrigation at the critical period of
paddy cultivation. This also led to
fighting among the farmers over
the limited water for irrigation.
Subsequently 3 ha out of the 24
ha remained fallow due to lack of
water and 6 out of 18 farmers could
not continue with their paddy
cultivation.
In 2015, NEIDA initiated the
project ‘Integrated promotion of
Livelihood in Arunachal Pradesh
Phase – I’ at the Kimin and Yachuli
blocks to address livelihoods issues.
During one such visit to Jumi
Village, NEIDA’s team met the Gotu
Gora SHG members and discussed
their water problem. After multiple

discussions NEIDA and Gotu
Gora SHG members decided to
work together and harness the
available water more efficiently
through Diversion Based Irrigation.
Subsequently, small check
dams and earthen distributions
channels were constructed for
distributing the available water
more efficiently among all the
18 farmers. The following season
all 18 farmers were able to take
up paddy cultivation covering all
24 ha. In addition to supporting
the farmers with their irrigation
unit, NEIDA also worked with the
farmers to increase their paddy
yield through adoption of correct
package of practices. With the
irrigation support and adoption
of package of practices the paddy
yield increased from 20 quintals per
ha to 26 quintals per ha. Because
of the success of the 18 farmers in
harnessing limited water resources
more efficiently, farmers from
different village have been visiting
the project area to learn how to
replicate similar activities in their
areas.
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Improved management practices in
paddy line transplantation in Yazali Village,
Arunachal Pradesh
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On-field training on orange orchard
management in Kimin, Arunachal Pradesh
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Farmers training on land preparation for
sowing potato, Khonsa Block, Nagaland
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Cabbage cultivation in kitchen garden,
Phuvkiu Village, Nagaland
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Maize cultivation, Phuvkiu Village, Kiphire
District, Nagaland

Trichocard application, Thetsumi village,
Nagaland

22 / NEIDA / ANNUAL REPORT / 2016 -2017

Construction of vermi-compost pit for better
soil management, Phek District, Nagaland

On-field Training at Tsutowong, Kiphire
District, Nagaland
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RURAL LIVELIHOODS

N

ext to horticulture, most rural
families in Arunachal Pradesh,
Mizoram and Nagaland earn their
cash income from backyard piggery.
Many of these families are poor and
unable to rear more than one or
two pigs using their own household
labour and feed resources from their
fields. This small number of pigs is
very important to these families
as it provides income and at the
same time acts as a bank account
and insurance. Although backyard
piggery is integral to their way of
life these states are highly deficient
in pork and imports it from outside
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LIVESTOCK PROMOTION: PIGGERY

the region. Hence, the potential for
promoting piggery for improving
rural income is very promising.
Our approach in promoting piggery
as a household level enterprise is
that it is not necessarily the number
of animals a household begins with
at the start of a project which is of
the utmost concern, rather it is the
number of animals they end up
rearing annually due to improved
services in the pig value chain. Our
piggery projects are designed to
address the following constraints:

CURRENT CONSTRAINT
Nutritional Gap/Poor feeding practices.

OUR INTERVENTION

VALUE ADD TO FARMERS

t

Promotion of pig-feed crops like
sweet potato in the farm and in
kitchen gardens.

t

Supply of compound concentrated
feed.

t

Trained Livestock Service Providers
in every village to provide basic first
aid and other livestock services to
pig farmers.

t

Regular Animal Vaccination and
Health camps.

Availability of Quality
Piglets.

t

Setting up of village breeder
household concept by encouraging at least 10 per cent to 20 per
cent pig-rearing households to rear
breeding sows and boars.

Lack of breeding services/
facilities.

t

Promote breeding through Pig
Timely availability of mating services for
Artificial Insemination by partnering gilts and sows.
with relevant agencies and government.

Knowledge gaps.

t
t
t

Focused training for pig farmers.
Exposure visits.
Extension services.

Improved knowledge will lead to better
management practices and confidence
to rear more number of animals.

Sustainability

t

Promote Pig producers Groups.

t

Aggregation for input supply and
marketing

Creating a model for self–sustaining
piggery enterprises.

t

Credit linkages for farmers to financial institutions

Access to Quality Animal
Health Service.

4,499

households under
pig-rearing

75 Community-level

Shorter rearing period for desired
growth and weight which means more
returns in a shorter time frame.

Basic animal first aid and livestock services available at their doorstep hence
risk reduction through animal mortality.

Piglets available for fattening at doorstep enabling farmers to scale up their
pig-rearing operations.

Livestock Service Providers

534 Farmers training
conducted
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KEY ACTIVITIES
ARUNACHAL PRADESH
t

t

t
t

600 households were covered
under piggery development
activities; 568 quality
piglets were arranged from
the Government Pig farm,
Karsingsa, for the farmers.
Pig health camps were
organized in 16 villages where
476 piglets were vaccinated
against Swine Fever and
deworming programmes
launched in 6 villages.
17 training programmes on
swine management were
organized for pig farmers.
A Training of Trainer in
collaboration with the Krishi
Vigyan Kendra (KVK), was
organized and attended by 24
Livelihood Service Providers
and extension workers.

t

t

NAGALAND
t

t

t

t

2,000 households were covered
under pig-rearing activities.
These households were
categorized as breeding families
and fattener families.
Pig health camps were
conducted in collaboration
with the Department of Animal
Husbandry and Veterinary
Services, Government of
Nagaland, Krishi Vigyan
Kendra (KVK) and Agricultural
Technology Management
Agency (ATMA). A total of
3,293 pigs were treated which
included vaccination against
Classical Swine Fever (CSF),
deworming, treatment of
skin diseases and distribution
of vitamin and mineral
supplements.
500 farmers training on
improved piggery management
practices were organized in
Phek, Kiphire and Tuensang
districts.
51 trainings, both theory and
practical, were organized for
57 Livestock Service Providers
(LSPs).
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t

The Nagaland State Pig
Breeding Policy which was
drafted in collaboration
with NEIDA’s partner the
International Livestock Research
Institute (ILRI) was launched on
6 August 2016 by Shri. Radha
Mohan Singh, Union Minister for
Agriculture in the presence of
Shri. T. R. Zeliang, Chief Minister,
Government. of Nagaland and
Shri. S. Chuba Longkumer,
Parliamentary Secretary,
Veterinary & Animal Husbandry,
Government. of Nagaland.
The International Livestock
Research Institute (ILRI)
organized a technical
consultative meeting for the
Nagaland Pig Breeding Policy
and Artificial Insemination in
Pigs– Implementation plan
at Hotel Acacia, Dimapur.
This meeting was attended
by the Department of A.H
and Veterinary Services
(Government of Nagaland),
Scientists from Rani, NRC on Pig
(ICAR), Guwahati and NEIDA.
The Government of Nagaland
has constituted the Steering
Committee for Artificial
Insemination (AI) where NEIDA
and its partner the International
Livestock Research Institute
(ILRI) are also members. The
Steering committee will guide
the implementation of the
proposed AI service delivery
pilot project in the state.

MIZORAM
t

t
t

1,399 households were covered
under piggery promotion and
17 farmers training events for
piggery management were
organized.
2.5 MT concentrated compound
pig feed were supplied to
farmers.
A scoping study of Pig Breeding
Farm at Thenzawl, Serchhip
District, was conducted for a
Piglet Multiplication Centre.

t

18 Livestock Service Providers
were given 5 days Rural
Placement in Veterinary
Hospitals, Dispensaries and
Rural Animal Health Centers.
These placements were made
in collaboration with the
District Veterinary office, A.H.
& Veterinary Department of
Government of Mizoram.

CASE STUDY

RAISING PIG AS A WAY OUT OF POVERTY AND
EMPOWERMENT OF WOMEN FARMERS

P

ig rearing is a traditional
household activity and practiced
by most rural households in
Mizoram. Most households usually
rear 1-2 pigs and the fattened pigs
are sold during the festive season.
In recent years there has been a
substantial increase in demand
for pork due to urbanization and
increase in population. Subsequently
the demand for good quality piglets
for fattening has also increased.
Lalbiakthangi is from Khumtung
Village in Serchhip District, Mizoram.
She started rearing pigs 10 years ago,
but never more than one fattener in a
year. When the State Rural Livelihood
Mission (MzSRLM) came to her village
and encouraged the womenfolk to

start Self Help Groups Lalbiakthangi
decided to join an SHG. In 2016,
under NEIDA and MzSRLM joint
livelihood initiative she also started
rearing 2 breeding sows. By the end
of the year, her sows farrowed 19
piglets which earned her an income
of Rs. 95,000/- Encouraged by the
income potential, Lalbiakthangi has
now increased her unit and is now
rearing five breeding sows.
Pig farming has not only helped
Lalbiakthangi with a stable source
of livelihood but has become a tool
for empowerment. She is now a very
active member of her SHG and has
also been elected to be a Committee
Member of the SHG federation of her
Village.
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CASE STUDY

RAISING PIGS, RISING INCOME

T

hirty-year old Mrs. Tsalila Quinker
lives in Moya village, Kiphire
district, with her husband and three
daughters who study in a private
school. Her husband works as a
watchman at the primary health
centre in the village. The combined
income from their agriculture and
her husband’s salary however
was not sufficient to manage and
run the family. Tsalila studied till
middle school and so she is keen to
ensure that her daughters receive
quality education. With this sheer
determination she started rearing
pigs to supplement the family
income. Tsalila was among the 20
beneficiaries under the piggery
project supported by the Tata Trusts
where she opted to rear a breeding
sow. NEIDA supported her family to
construct a low cost improved pigsty
and partial support to purchase
a piglet. Tsalila attended several
training camps in her village on
pig housing, pig nutrition, care and
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management of breeding sows and
disease and health management.
She followed the advice received at
the training and also passed on the
information to her parents as she
felt that there was a huge difference
in the pig growth and performance
by following the training advice. Her
hard work and dedication resulted in
better growth and improved health
of her sow which farrowed 9 piglets;
she kept one for herself, gifted one to
her parents, contributed 3 piglets for
her SHG group investment and sold
4 piglets and earned an income of Rs.
14,000 .
Tsalila has set an exemplary practice
that with right management and
feeding practice pig-rearing can be
profitable. She now cleans her pigsty
three times in a week and also grows
pig fodder like tapioca and colocasia.
The main source of income of Moya
villagers is through agriculture

which is mostly subsistence based.
Production from their farms is
hardly able to sustain a family on an
average for 7 to 8 months. Apart from
agriculture, the villagers also rear
poultry and pigs which earns them
cash income. However the rearing
practice remains backyard system
with low inputs and low output.
With the aim to help increase income
at the family level, NEIDA is working
with the community to promote
piggery as a sustainable source of
cash income. As of March 2017, a
total of 60 households have been
covered under pig-rearing activities.
Like Tsalila, today, many families are
earning substantial income through
pig-rearing. The trainings on piggery
management have indeed resulted
in better health of the pigs and hence
reduced the risk of pig mortality for
the farmers.

Pig farmer rearing a fattener in Phek District,
Nagaland

A pig farmer with her low cost improved
pigsty, Zhimkiur Village, Kiphire District
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A healthy breeding sow, Chingmelen Village,
Tuensang District, Nagaland

Livestock Service Providers practical training,
Nagaland
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Village level farmers’ training on piggery
management, Kiphire, Nagaland

Livestock Service Providers providing
doorstep service delivery, Hakchang Village,
Tuensang, Nagaland
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COMMUNITY INSTITUTIONS

SHG awarness drive at Khongsa village,
Kiphire

M

ost villages in Arunachal
Pradesh, Mizoram and Nagaland are remotely located and
geographically dispersed; poor road
and transport infrastructure further
marginalize these communities
resulting in high transaction cost for
farmers.
When small producers come together and act collectively, it enables
economy of scale, reduce transaction costs, and facilitate access
to better markets and better price
realization.
As part of an integrated approach
to livelihoods NEIDA focuses on the
following:
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1.

2.

3.

4.

Building and strengthening
community owned and managed institutions at various levels (SHG, Farmers Groups, User
Groups, and Producer Groups).
Supporting gender-sensitive
institutional development to
improve equity, governance
and economic viability and
sustainability of community
institutions.
Building capacity of farmers’
organizations to take up service
delivery roles directly to their
farmers.
Strengthening managerial,
organizational and financial
skills of the various community
institutions

KEY ACTIVITIES
t 90 Project Management Committees formed in Nagaland
t 755 SHG promoted
t 400 SHG linked to Banks
t 110 SHGs availing loan from financial institutions
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SHG Bookeeping training at K. Basa village,
Nagaland
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SHG Bookkeeping training at Zelome village,
Nagaland

SHG Mela in Tuensang Town
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NATURAL RESOURCE MANAGEMENT

T

he Northeastern region of India
is recognized as one of the 18
recognized biodiversity hotspots of
the world and contains more than
one-third of India’s total biodiversity
area. The region occupies only 7.7
per cent of India’s total geographical area and supports 50 per cent
of the flora of which 31 per cent is
endemic to the region. For most
communities, forests play a central
role in meeting socio-economic and
cultural needs, most prominent of
which are dependence on forest for
food, shelter, water, fuel, fodder and
medicines. A variety of non-timber
forest produce is also collected all
year round.
Given the rich biodiversity of the
region and high dependence of the
population on its forests for meeting
many requirement including livelihoods, its management and sus-
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tainable use cannot be overlooked
for alleviating poverty in the region.
Therefore balancing conservation
and livelihoods to meet the needs of
rural communities on a sustainable
basis is the main objective under forest-based livelihoods. The following
strategies are followed under this
intervention, namely:
1. To promote profitable forest-based livelihood activities
that are sustainable and encourage conservation.
2. o promote activities that will
indirectly motivate farmers to
protect the forests.
3. Knowledge enhancement of
communities on sustainable
forest management and conservation.
4. To identify the overall contribution of forests, and of goods
and services they provide, to
the livelihoods of the commu-

nities to develop strategies for
maintaining or enhancing such
contribution.
5.

Under this intervention NEIDA
has started two pilot projects
namely Mithun Based Forest
Conservation and Community
Led and Managed Ecotourism
project in Nagaland. These
projects constitute innovative
combination of livelihoods and
conservation of natural resources through culturally acceptable
activities. These models are
innovative since many standalone conservation efforts have
failed in the past as the services
provided by the forests to the
communities were often not
taken into consideration.

KEY ACTIVITIES
t NEIDA organized an orientation and training for its staff and NGO partners on
Sustainable Forest Management and Conservation, Forest Laws and Policies and Forest
Health Monitoring.
t NEIDA supported Dzuleke Eco-Tourism Board (DETB) to purchase equipment for
outdoor camping with the objective to promote Dzuleke Village as a model ecotourism
destination.
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DRINKING WATER AND SANITATION

T

he Northeastern states of
Arunachal Pradesh, Mizoram and
Nagaland have unique water supply
problems as most of the habitations
are on hilltops and supplying
water in these areas is a challenge.
Additionally, due to the topography
and shallow soil cover in these states
almost all the rainwater is lost as
surface runoff leading to low surface
water and groundwater availability.
Consequently, the geo-hydrological
condition of these states leads
to acute water scarcity problem
during the non-monsoon months.
The challenge gets bigger when it
comes to supplying safe drinking
water as finding a source higher
than the habitation has its own
limitations. Severe water scarcity
problem both for domestic and
agricultural consumption is one of
the main constraints in agricultural
and human development of these
states. Shortage of water supply also
affects sanitation of communities
leading to higher risk of waterborne
diseases.
NEIDA’s approach to drinking
water and sanitation is aimed at
addressing the following issues:
1. Access to safe and potable
drinking water for all.
2. Drudgery reduction for women
and children.
3. Rejuvenation/protection of
water sources.
4. Reduce waterborne diseases
among community through
sanitation programmes.
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KEY ACTIVITIES
t Four Ferrocement tanks for roof rainwater
harvesting were constructed in Noksen
and Litem as models for quick scaling up.
t Construction supervision workshop for
the Project Management Committee
Members was held in Noksen Village and
attended by 20 PMC members from 4
villages.
t Staff Capacity Building on construction
of Roof Rain Water harvesting tanks was
organized in Litem Village.
t 363 participants attended the Awareness
Programme on health and hygiene
conducted in 4 villages.
t Training on accounts and materials
procurement was held in Noksen Town for
PMC Members, Procurement Committee
and Village Council representatives.

t Trainings on Community Led Total
Sanitation (CLTS) were conducted in
the targeted villages; workshops were
also organized across the districts. The
table below highlights the number of
workshops and trainings that were held
this year. A total of 123 training and
workshops were conducted in Nagaland
and 48 in Mizoram.
t 15 Awareness camps were organized
by PHED on sanitation and hygiene in
target districts in Mizoram and Nagaland;
additionally 5 camps focusing on hygiene
were held in educational institutions.
t Awareness Campaigns on Sanitation were
organized in various villages including
celebration of Open Defecation Free
(ODF) declaration at Phullen Block,
Aizawl District and ODF Celebration cum
Awareness campaign on Sustainability of
ODF in Champhai.
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EDUCATION AND SPORTS

KEY ACTIVITIES
FOOTBALL PROMOTION
t Distribution of kits and materials to 60 grassroots football
academies in six districts of Mizoram.
t The Indian football star, Jeje Lalpekhlua was inducted as
the Ambassador of the Grassroots Football Development
Programme by Pu Joseph Lalhimpuia, Hon’ble
Parliamentary Secretary.
t Refresher Training of Trainers was conducted by Jahar Das
AFC, A license at the Rajiv Gandhi Stadium, Mualpui.
t Training of children at the grassroots football academies
three times a week after school hours.
t Medical cum Awareness Campaign for 58 SSA Academies
from 6 districts. Aizawl FC deputed 8 resource persons
to conduct the Awareness Campaign titled ‘Good
Sportsmanship’.
t Scouting of talents by Jahar Das AFC during the state
level tournaments.
t District and state level tournaments were organized in
October 2016 in collaboration with the Mizoram Football
Association.
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KEY ACTIVITIES
EDUCATION
t A five-day training programme on Anganwadi workers
was conducted in December 2016.
t Comprehensive support to 400 children was distributed.
t A three-day Teachers’ Training Programme on English
education was held in August 2016.
t An annual function was organized at the Government
Higher Secondary School, Kimin.
t Three-day residential camp on science education was
conducted at Kimin in July 2016.
t An exposure visit of students was conducted to the
Science Centre, Botanical Park cum Zoo and Jawaharlal
Nehru State Museum, Arunachal Pradesh.
t A motivational camp was organized for middle school
students of Government Higher Secondary School, Kimin
in September and October 2016.
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GRASSROOTS FOOTBALL ACADEMY, HAULAWNG
VILLAGE, LUNGLEI DISTRICT, MIZORAM
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PROJECTS
RURAL LIVELIHOODS

1
Project: From subsistence to prosperity through community led and managed livelihoods
initiative for 2,000 households in Pungro and Khongsa Blocks in Kiphire District, Nagaland
Implementing Agency: NEIDA
Project Duration: April 2017–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 35,686,000
The overall project goal is to ensure that income levels, food and nutrition security and living
conditions are sustainably improved for 2,000 households in Pungro and Khonsa Blocks in
Kiphire District. The project comprises the following components, namely: 1) Institution Building
2) Livelihoods promotion through agriculture and piggery development activities and 3)
Capacity Building.

2
Project: From subsistence to prosperity through community led and managed livelihoods
initiative for 5,000 households in Pfutsero, Chizami and Kikruma Blocks, Phek District, Nagaland
Implementing Partner: Chakhesang Women Welfare Society (CWWS), Pfutsero
Project Duration: April 2017–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 50,505,000
The overall project goal is to ensure that income levels, food and nutrition security and living
conditions are sustainably improved for 5,000 households in Pfutsero, Chizami and Kikruma
Blocks, Phek District. The project comprises the following components, namely 1) Institution
building 2) Livelihoods promotion through agriculture and piggery development activities and
3) Capacity building.

3
Project: From subsistence to prosperity through community led and managed livelihoods
initiative for 7,000 households in Noksen, Noklak and Sangsangyu Blocks, Tuensang District,
Nagaland.
Implementing Partner: Eleutheros Christian Society (ECS)
Project Duration: April 2017–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 66,955,000
The overall project goal is to ensure that income levels, food and nutrition security and living
conditions are sustainably improved for 7,000 households in Noksen, Noklak and Sangsangyu
blocks, Tuensang District. The project comprises the following components, namely 1) Institution
building 2) Livelihoods promotion through agriculture and piggery development activities and
3) Capacity building.
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PROJECTS
RURAL LIVELIHOODS

4

Project: Enhancing sustainable livelihoods of marginal communities through targeted livestock
research
Implementing Partner: International Livestock Research Institute (ILRI)
Project Duration: April 2015–March 2018
Project Funder: Tata Trusts
Grant Size: Rs. 17,500,000
The overall goal of the Research and Development project is to improve ‘benefit from livestock’
and ‘enhance sustainability of livelihoods’ in Nagaland through 1) pig genome study and 2) pig
breeding through artificial insemination. This project is expected to support the Government of
Nagaland draft a Pig Breeding Policy and recommend a Service Delivery model for pig artificial
insemination.

5
Project: Integrated Livelihood Promotion in Mizoram Phase I
Implementing Agency: NEIDA
Project Duration: 1 April 2015–31 March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 155,180,000
The project aims to address the unique livelihood challenges in Mizoram with a primary
objective to improve the quality of life among 17,000 rural households in Mizoram by enabling
them to increase household incomes through livelihood enhancements and improved access to
financial and public services.

6

Project: Integrated Livelihood Promotion in Arunachal Pradesh-Phase I
Implementing Agency: NEIDA
Project Duration: June 2015–May 2020
Project Funder: Tata Trusts
Grant Size: Rs. 62,392,000
The main objective of the proposed interventions is to improve the quality of life of 2,000
households especially that of women, unemployed youth and the most disadvantaged sections
of society with emphasis on rural livelihoods.
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PROJECTS
RURAL LIVELIHOODS

7
Project: Establishment of a Pig Farmers Group in Arunachal Pradesh.
Implementing Agency: NEIDA
Project Duration: June 2016–May 2017
Funder: Tata Trusts
Grant Size: Rs. 1,000,000
Facilitate the institutionalization of Pig Farmers Groups for sustainability in Arunachal Pradesh.

PROJECTS
NATURAL RESOURCE MANAGEMENT

1

Project: Strengthening community based conservation initiatives and supporting forest based
livelihoods across 15 villages in Phek, Kiphire and Tuensang districts, Nagaland
Implementing Agency: NEIDA
Project Duration: April 2017–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 13,574,000
The goal of this initiative is to support the conservation efforts of communities by promoting
economic activities through forest based livelihoods. The following indicators will determine the
success of the intervention: 1) Community forest bought under conservation; 2) Twofold increase
of mithun population in project villages adopting mithun-based conservation; 3) To establish
three ecotourism pilot villages that can serve as models for other similar initiatives in the state.

2
Project: Establishment of Secretariat and Planning and Proposal Development for
Sustainable Mountain Development Programme (SDFA)
Implementing Agency: NEIDA
Project Duration: April 2015–July 2016
Funder: Tata Trusts
Grant Size: Rs. 1,000,000
The project proposed to support SDFA as the primary host and organizer for the Indian
Mountain Initiative’s 4th Sustainable Mountain Development Summit at Itanagar,
Arunachal Pradesh. The overall objective of the Summit is to provide a platform for diverse
stakeholders working on issues pertinent to the Indian mountain states to engage in an
informed debate on the themes identified, with the intent to inform and influence policy
information in respect of the mountain region.
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PROJECTS
DRINKING WATER & SANITATION

1

Project: Drinking Water & Sanitation Pilot Project in Nagaland
Implementing Partner: Eleutheros Christian Society
Project Duration: March 2015 –June 2018
Project Funder: Tata Trusts
Grant Size: Rs. 58,305,100
The project is being implemented in partnership with the Eleutheros Christian Society (ECS),
Tuensang. The four-year project (2015-18) is designed to ensure availability of safe drinking water
through roof rainwater harvesting structures and sanitation facilities across 700 households in
4 villages in Noksen Block, Tuensang District, Nagaland. The project also includes hydrogeology
based springshed management works.

2

Project: Community Led Total Sanitation (CLTS) trainings for Tata Water Mission members and
government officials working for Swachh Bharat Mission in Mizoram and Nagaland
Implementing Agency: NEIDA
Project Duration: Oct 2016 –Mar 2017
Funder: Tata Trusts
Grant Size: Rs. 500,000
Community led total sanitation (CLTS) aims at improving the level of sanitation in the state of
Nagaland through behaviour change that leads to sustainable sanitation and health practices.
The training aims at triggering the community’s desire for change and pushes them into action
and encourages innovation, mutual support and appropriate local solution, thus leading to
greater ownership and sustainability.
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PROJECTS
EDUCATION AND SPORTS

1
Project: Promotion of Grassroots Football Academies in Mizoram
Implementing Agency: NEIDA
Project Duration: November 2015- October 2018
Funder: Tata Trusts
Grant Size: Rs. 29,481,000
NEIDA proposes to set up 60 grassroots level football academies in collaboration with the
Sarva Shiksha Abhiyan (SSA) Mission and the Aizawl Football Club (AFC), Mizoram. The goal is
to ensure proper physical, mental and biological growth among 3,000 tribal children through
systematic football training and provide them with a proper career path, which will enable them
to take up football as their profession. Focus will be on bringing in professionals to scout for
talented children, providing the children thus identified with professional training and exposing
them to regional, national and international football tournaments, which are indispensable for
their career growth.
2
Project: Promotion of Football coaching education in Mizoram
Implementing Agency: NEIDA
Project Duration: May 2016 –April 2017
Funder: Tata Trusts
Grant Size: Rs. 1,000,000
As the Development of Football in Mizoram completely depends on the formality of Football
Education Programme. Under this project NEIDA will facilitate the Football Coaching Education
in collaboration with MFA. The MFA with approval of the AIFF will conduct the three (3) D
License, one (1) C License in the native language (Mizo). NEIDA would sponsor four (4) trainees to
undergo B License Coaching Course and one (1) trainee to undergo C License Instructor Course
which will create a local football coaching resource pool for the region.
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PROJECTS
OTHERS

1

Project: Institutional Development & Project Monitoring Unit (PMU) Cost in Nagaland for
operationalizing the programme—Reimagining the Future 2025–Phase I
Implementing Agency: NEIDA
Project Duration: January 2015–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 58,887,000
The purpose of the programme is to provide institutional support for the programme, “ From
Subsistence to Prosperity trough Community led and Managed Livelihoods programme in
Nagaland” being implemented in three districts, namely, Kiphire, Phek and Tuensang, Nagaland
and ensure that income levels and quality of life of 140000 households across 90 villages are
sustainably improved.

2
Project: Institutional Development and Project Management Unit (PMU) Cost in Mizoram for
operationalizing the programme—Reimagining the Future 2025–Phase I
Implementing Agency: NEIDA
Project Duration: January 2015–March 2020
Project Funder: Tata Trusts
Grant Size: Rs. 27,216,000
The purpose of the programme is to provide institutional support for the “ Integrated Livelihood
Promotion in Mizoram Phase-1” being implemented in three districts, namely, Aizawl, Serchhip
and Lunglei in Mizoram and ensure quality implementation of the Trusts supported projects in
Mizoram.
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AMINISTRATION
LIST OF BOARD MEMBERS
Mr. Burzis S. Taraporevala, Chairperson
Mr. Alemtemshi Jamir, Vice Chairperson
Mr. Dharani Ratno, Member Secretary
Dr. Rajesh Thadani, Treasurer
Mr. Arun Pandhi, Member
Mr. Chingmak Kejong, Member
Dr. Daniel Chianghnuna, Member
OUR STATUTORY AUDITOR
Deloitte Touche Tohmatsu India LLP
INTERNAL AUDITOR
PKF Sridhar & Santhanam LLP
REGISTRATIONS
NEIDA is a registered under the Indian Societies Registration Act of 1860.
The Registration No. : HOME/SRC-6463 Dated: 29-11-2012
Society PAN No: AABAN7307H
Society TAN No: SHLN01674B
Details of Registration under the Sections 12A and 80G of the Income Tax Act, 1961:
80G Registration No. (OC-653/80G/CIT/JRt/2013-14/2435-43 dated 04-09-2013)
12A Registration No. (OC-1379/12A/CIT/JRT/2013-14/994-96)
FUNDERS
We are thankful to our funding agencies especially the Tata Trusts whose support enables us to
work towards achieving NEIDA’s mission
Navajbai Ratan Tata Trust
Sir Ratan Tata Trust
Tata Education and Development Trust
Government of Mizoram
Government of Arunachal Pradesh
Government of Nagaland
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FINANCIAL HIGHLIGHTS
NORTH EAST INITIATIVE DEVELOPMENT AGENCY
Income and Expenditure Account for the Year Ended 31 March 2017

PARTICULARS

YEAR ENDED 31 MARCH
2017 (IN RS)

YEAR ENDED 31 MARCH
2016 (IN RS)

INCOME
Transfer from earmarked
funds and other funds

1005,64,036

746,84,810

6,95,655

13,64,014

102,59,691

760,48,824

(a) Expenditure on objects of
the trust
(i) Onward grant paid

39,162,000

492,74,004

(ii) Project Expenses

520,11,917

244,34,341

(b) Establishment Expenses

38,93,964

28,72,702

(c) Employee Benefit Expenses

37,01,557

-

(d) Depreciation Expenses

13,78,503

8,78,156

1001,47,941

774,59,203

11,11,750

(14,10,379)

Other income
TOTAL INCOME
EXPENSES

TOTAL EXPENSES
Excess of (Expenditure
over income)/Income over
Expenditure
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FINANCIAL HIGHLIGHTS
NORTH EAST INITIATIVE DEVELOPMENT AGENCY
Balance Sheet as of 31 March 2017

PARTICULARS

AS AT 31 MARCH 2017
(IN RS.)

AS AT 31 MARCH 2016
(IN RS.)

FUNDS AND LIABILITIES
FUNDS
(a) Earmarked Fund
(b) Capital Grant Fund
(c) Income and Expenditure
Account
TOTAL

194,21,230

235,39,137

33,68,750

24,64,175

71,371

(10,40,379)

228,61,351

249,62,933

15,42,310

3,800

15,42,310

3,800

244,03,661

249,66,733

13,78,503

8,78,156

33,68,750

24,74,175

97,473

1,06,456

209,37,438

223,96,102

244,03,661

249,66,733

LIABILITIES
(a) Current Liabilities

TOTAL

ASSETS
(a) Fixed assets
Tangible assets
(b) Loans and advances
(c) Cash and bank balances
TOTAL
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HEAD OFFICE
Nagaland
NBCC Building, First Floor (Road Level), Lower Bayavu, Kohima 797001, Nagaland
Phone 0370 2260197
REGIONAL AND DISTRICT OFFICES
Nagaland
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