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FOREWORD

T

he beginning of a new chapter for NEIDA as we start our journey as a decentralized
autonomous body. This year we expanded our staff strength by recruiting
professionals making NEIDA family bigger and more efficient. As an organization we
are striving to maintain standards of any competent agency working in the area of
rural development.
Through the various activities we had engaged in the past year we have endeavored
to work towards achieving NEIDAs vision of “Building an inclusive and enabling
environment for improving the quality of life in North-eastern region of India.”
This year saw for the first time NEIDA take on the role of a direct implementing
agency. We made small baby steps in this direction through community mobilization
exercises and consultations and have much to learn from our partners. While NEIDA
is at a very nascent stage, as an institution, NEIDA will strive towards filling up the
gap for the need of a Centre for Excellence for the North-east on such pressing issues
of the region like sustainability of traditional farming systems, natural resource
management, sustainable livestock systems, threat to bio-diversity, improving access
to reliable health services and such other issues that has a wide ranging impact on the
quality of lives of rural people.
We are grateful to all the stakeholders for their constant support and we look forward
to building more partnerships and alliances for bringing positive changes in the lives
of the households and communities we work together with.

(Dharani Ratno)
Executive Director

NEIDA is responsible for prioritization
of thrust areas of funding under the
NEI, coordinate with respective state
governments and local stakeholders
provide technical backstopping and
monitor projects under NEI. Through direct
field engagement, NEIDA works towards
enhancing livelihoods opportunities
and improving the quality of lives of
households it works with through i)
improved agriculture and horticulture
practices; ii) promotion of livestock
activities, iii) providing access to safe
drinking water and sanitation facilities and
iv) Forest Based Livelihoods.
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WHAT WE
DO

EIDA engages with community
institutions and grassroots NonGovernmental Organizations for the
implementation of different development
projects. NEIDA plays the role of an
idea incubator, by exploring new ideas
and innovative ways to address chronic
development
challenges
of
rural
households. NEIDA directly monitor and
conduct studies, surveys, action research
or field experimentation to develop
or demonstrate appropriate ideas and
innovations. Such well tested ideas can
then be scaled in partnership with multi
stakeholders including state governments
and donor agencies. NEIDA can also
dovetail the Trusts’ funds with existing
government programmes and work
together to implement the projects.
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AN OVERVIEW
NORTH EAST
INITIATIVE
DEVELOPMENT
AGENCY

N

EIDA has been promoted by the Sir
Ratan Tata Trust (SRTT) and Allied
Trusts as the nodal agency for the Trusts’
North East Initiative (NEI). Launched in
2008, NEI addresses livelihoods issues of
rural communities in the region. The need
for an agency like NEIDA came out of the
need for a local resource agency that can
provide direct technical backstopping,
project monitoring and evaluation support
to projects under the North East Initiative.
NEIDA, now an established organization
is responsible for prioritization of thrust
areas of funding under NEI, coordinate
with respective state governments and
local stakeholders, provide technical
backstopping and monitor projects under
NEI. NEIDA (NEIDA) is a registered entity
under the ‘Societies Registration Act 1860’
and was registered in November 2012 in
Kohima, Nagaland and has its offices in
the three states where NEIDA currently
works namely Kohima (Nagaland), Aizawal
(Mizoram) and Papumpare (Arunachal
Pradesh).
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OUR
VISION
Towards building an
inclusive enabling
environment for improving
the quality of life in Northeastern region of India
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PROGRAMME
MANAGEMENT,
GOVERNANCE &
NEIDA TEAM

PROGRAMME MANAGEMENT

GOVERNANCE

NEIDA TEAM

O

The Governing Body of NEIDA
comprises of

Dharani Ratno, Executive Director

ne of NEIDA’s key thrust is providing
technical backstopping support,
monitoring and project management
support to the projects being supported
by the Sir Ratan Tata Trusts and Allied
Trusts in the region. NEIDA continued
to provide support to partner NGOs
through regular field monitoring visits,
on field trainings and commission
external review assignments
to Consultants. All projects are
implemented through an annual work
plan system and progress is measured
against milestones. Key activities
undertaken during the reporting period
are as follow
Review and Monitoring of projects
under NEI:
NEIDA undertook regular filed visits and
provided handholding support to NEI
partners in the state. Highlights below
are of some of the backstopping support
to NEI.
Annual Review of project titled
Sustainable Livelihood through
Augmentation of lead crop Production
and Orange Orchard Development”
being implemented by Eleutheros
Christian Society (ECS): A third party
review of the project was undertaken
by Dr. Tiameren, Associate Professor,
Plant Pathology, NU:SASRD. The field
visits were undertaken from 10-15
of February, 2014. The report has
been completed and submitted to
recommendations shared with the
partner.
Dr. Anamika Sharma, KVK was appointed
to carry out an external review to
evaluate the processes adopted
towards implementing the project
titled “Promotion of irrigation and
livestock for integrated and sustainable
livelihoods” under the Trust’s North
East Initiative (NEI) being implemented
by the Prodigals Home (PH), Dimapur,
Nagaland.

Mr. H.D Malesra, Trustee
Mr. Navajbai Ratan Tata Trust,
Chairperson
Dr. Rajesh Thadani, Advisor, Forestry and
Livelihoods to the Trust, Treasurer
Mr. Dharani Ratno, Team Leader of North
East Initiative is the Ex-Officio member
Secretary
Mr. Arun Pandhi, Chief Development
Manager and Member, NEIDA
Mr. Alemtemshi Jamir, Chief Secretary,
Government of Nagaland
Mr. Chingmak Kejong, Secretary,
Eleutheros Christian Society
Dr. Daniel Chianghnuna, Additional
Director, Animal Husbandry & Veterinary,
Government of Mizoram (GoM)

B. Lalrinkima, Mizoram State Coordinator
Dimbeswar Borah, Arunachal Pradesh
State
Imrongkumla, Grant Manager (Kohima,
Nagaland)
Jacob Lalthazuala, Education
Coordinator (Aizawl, Mizoram)
Krovete Venuh, Office Peon (Kohima,
Nagaland)
Mandeep Bordoloi, Project Coordinator
(Papumpare, Arunachal Pradesh)
Nagato K. Aye, Project AssociateAgriculture (Kohima, Nagaland)
Neikedolie Hiekha, Project CoordinatorEco-Tourism (Dzuleke, Nagaland)
Noklam Rangkham, Education
Coordinator (Kimin, Arunachal Pradesh)
Prakash Rai, Accounts and
Administrative Officer (Kohima,
Nagaland)
Rajat Pati, WATSAN Coordinator
Sentimongla Kechuchar, Nagaland State
Coordinator
Suiding Hinglak, Project AssociateLivestock (Kohima, Nagaland)
Takop Tatin, Field Supervisor
(Papumpare, Arunachal Pradesh)
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WORKSHOPS,
CONSULTATION
AND
TRAININGS

NAGALAND PARTNERS FINANCIAL
MANAGEMENT TRAINING

A

Financial Management Training workshop
was organized for NGO partners of the
Navajbai Ratan Tata Trust and other potential
NGO at Jubilee Memorial Centre, Kohima
from September 3-5, 2013. The resource
agency of the training event was Account
Aid, New Delhi. The training was attended by
25 participants. Some of the training topics
were: 1) Basics of Accounting, 2) Income Tax,
3) Project Budgeting 4) Internal Controls and
Governance, 5) Society Regulation, and 6)
Dealing with Audits.

DEVELOPING A MONITORING AND
EVALUATION FRAMEWORK FOR
THE NORTH EAST INITIATIVE OF
THE NAVAJBAI RATAN TATA TRUST

A

s the nodal agency for the North East
Initiative of the Trusts’ one of the
key responsibility of NEIDA is to provide
monitoring and evaluation support to the
initiative. To put in place a comprehensive
monitoring and evaluation system for the
initiative, NEIDA organized a workshop for
its team members with Ipsos, New Delhi as
the resource agency. The key objectives of
the workshop were: 1) Identify resources
and capacity necessary for developing and
implementing an M&E plan, 2) Understand
the key steps in the process of developing &
implementing an M&E plan, 3) Describe how
M&E findings can be effectively disseminated
and utilized, 4) Roll our plan for the entire
exercise.

P

reparatory work for designing a large
scale livelihood project was initiated
in Arunachal Pradesh. Various awareness
programmes was undertaken in 5 villages
namely Mani, Midpu and Chiputa of Doimukh
circle, Papumpare district and Lower Sher and
Upper Sher under Kimin circle, Papumpare.
Two awareness generation events in
Doimukh and Kimin Cricle were organized.
The events were captured expectations
and feedback of the community members.
The representatives from the Department
of Agriculture, Department of Animal
Husbandry and KVK, Papumpare attended
the program. The representatives of the said
departments informed about different plans
and programs and also how the farmers could
take the benefit out of these programs.
A sample baseline survey was conducted
in 5 villages and data collected from 40
households from Doimukh and Kimin circles
respectively. As per data collected, agriculture
and animal husbandry are the primary
sources of income for 100% households. All
the households are either small or medium
land holding with area ranging from 2 Ha to 5
Ha. All the farmers grow rice and vegetables
in either jhum land or low (wet) land. 60%
of the farmers have low land in which rice is
being grown. Rearing of pigs, Mithun, cows
and country chicken occupy the central part
of the animal husbandry sector. Additionally,
average annual income of a household
ranges from Rs. 50,000—60,000 per annum.
Average number of Mithun per household is
5-6 and 70% of thehouseholds rear pig.

TRAINING PROGRAMME ON
AGRICULTURE IN MANI AND
HAWA CAMP

F

our training programs were organized
at Mani and Hawa camp to improve the
knowledge and skill level of farmers on
agriculture. The main topics of the training
program were pest management and postharvest management of rice and maize. The
Subject Matter Specialists from Krishi Vikash
Kendra, Papumpare and Dirang attended the
program as Resource Persons.

TRAINING PROGRAMMES ON
LIVESTOCK MANAGEMENT

T

wo training programs on rearing of pigs,
poultry and Mithuns were organized at
Doimukh and Hawa camp. The Scientist from
Zoological Garden, Itanagar and Subject
Matter Specialist (SMS) attended the training
programs as Resource Person.

WORK IN
ARUNACHAL
PRADESH
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PREPARATORY WORK IN
ARUNACHAL PRADESH FOR
PROJECT INTERVENTION ON
LIVELIHOODS
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B
COMMUNITY CAPACITY BUILDING:
Exposure visit to Yuksam, Sikkim: An
exposure trip to Yuksam, Sikkim for
seven members of the Dzuleke Ecotourism Board (DETB) was organized in
November 2013. The purpose of the visit
was to help in visioning and learn from
the Yuksam experience and understand
problems for conservation that might
be brought by ecotourism activities,
understand the process of developing
eco-tourism products, business and
marketing aspect of eco-tourism as
well mechanism of equitable benefit
sharing. The DETB members interacted
with the Kanchendzonga Conservation
Committee(KCC) the Kewzing Tourism
Development Committee(KTDC) and
visited tourist attractions like the Dubdi
Monastery, Coronation Throne, Kathog
Lake, Kanchendzonga National Park,
Buddha Park, Temi Tea Garden etc.,

NEIDA
PROJECTS
– DIRECT
IMPLEMENTATION

A
PREPARATORY ACTIVITIES FOR STARTING
A COMMUNITY MANAGED ECO-TOURISM
PILOT IN DZULEKE VILLAGE, KOHIMA
COMMUNITY MEETING AND INTERACTION:
A joint stakeholder meeting attended by
about 30 people was organized wherein
there was an open discussion with the
community members. The villagers reiterated
their interest and keenness in the project and
made commitment toward providing all the
support possible at their level. The villagers
had also already formed a Dzuleke EcoTourism Board comprising of 20 members
with representatives of cross section of the
village. Focused Group discussion as a follow
up to the community meeting was held with
the following groups: 1) Village Council and
Village Development Board; 2) Women group;
3) Youth Group.

C
GRASSROOTS COMIC MAKING
WORKSHOP: A two day visioning
workshop with youth from Dzuleke
village was organized using comic as a
medium for communication in January
2014. Twenty community members
participated in the workshop. At the end
of the workshop prizes were given to two
best comic strips.

OTHER AREAS OF PRIORITY
NEIDA is currently engaged in developing
longer term strategies in the areas of i) access
to safe drinking water and sanitation facilities,
ii) Youth Skill Development and vi) Education.
Various pilot projects are being implemented
to develop our implementation strategy.

MASTER PLAN AND FEASIBILITY STUDIES
ON DZULEKE ECO-TOURISM

A

feasibility study based on which a master
plan on Community Based Ecotourism
Destination Dzuleke was prepared and
developed by Ms. Seema Bhatt. Activities
under the assignment included field
visits, interactions and workshop with the
community members and meeting with
two prominent tour operators in Kohima to
discuss how to bring Dzuleke into Nagaland
Tourist circuit.

ANNUAL REPORT 2013 2014

IMPLEMENTING PARTNER NGOS UNDER THE NORTH EAST INITIATIVE
NAME OF THE ORGANIZATION

PROJECT LOCATION

Entrepreneurs Associate

Phek district, Nagaland

Nagaland Beekeeping and Honey Mission

Kiphire, Tuensang and Zunheboto districts, Nagaland

Krishi Vigyan Kendra (KVK)

Kimin, Papumpare , Arunachal Pradesh

Inspire Network for Environment

Rupa, West Kameng, Arunachal Pradesh

*Local partners receive direct funding from the Trust. NEIDAs facilitates the field level monitoring and provides technical backstopping support to local partners.
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FOREST
BASED
LIVELIHOODS

T

he Eastern Himalayas in North-eastern
India accounts for just 8% of India’s
geographical area but contains more than 1/3
of the country’s total biodiversity. The region
is universally recognized as a region that
requires urgent conservation action. However,
in the absence of alternate and viable income
generating options, economic activities in
the area is often based on unsustainable
use of natural resources. Declaration of
protected areas, where any kind of activities
by communities are prohibited or restricted,
is not an effective mechanism as local
communities depend on the resources.
While
indigenous
communities
have
constitutional provisions over safeguarding
most of the forests in the Northeast, they
have little support to carry out this critical
task, especially in the face of conflict between
conservation and liveliThe Eastern Himalayas
in North-eastern India accounts for just 8% of
India’s geographical area but contains more
than 1/3 of the country’s total biodiversity.
The region is universally recognized as a
region that requires urgent conservation
action. However, in the absence of alternate
and viable income generating options,
economic activities in the area is often based
on unsustainable use of natural resources.
Declaration of protected areas, where any kind
of activities by communities are prohibited or
restricted, is not an effective mechanism as
local communities depend on the resources.
While
indigenous
communities
have
constitutional provisions over safeguarding
most of the forests in the Northeast, they
have little external support to carry out this
critical task, especially in the face of conflict

between conservation and livelihoods. NEIDA
aims to address these conflicting interests by
strategies will be followed under forest based
livelihoods: Promote profitable non-extractive
forest-based livelihood activities and provide
support services to local communities effort at
forest conservation and management.

T

NORTH EAST
INITIATIVE
PROGRESS

he promotion of Mithun (a semidomesticated beast) rearing indirectly
facilitated the conservation of nearly 500
hectares of community forests in seven
villages in Nagaland and Arunachal Pradesh.
The direct benefit to Mithun owning farmers
ranges from Rs. 30,000/- to Rs. 100,000/- per
annum from the sale of Mithuns.
Promotion of modern bee keeping practices
is also an activity under the NEI to sustain
livelihoods. Under an ongoing project being
implemented in 30 villages across the districts
of Kiphire, Tuensang and Zunheboto in
Nagaland, 7,850 improved bee boxes have
been distributed so far. 15 tons of honey have
been harvested, of which, 15 tons have been
sold, earning an income of Rs. 2.7 million for
900 households.
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Rejuvenation of senile orange orchard at Baktawng village, Serchhip District, Mizoram
undertaken in collaboration with Rural Agirculture Development Programme.

Vermi-compost unit with roofing at Bade

I

n Mizoram, interventions successfully
demonstrated the revival of 150
hectares of orange orchards that were on
the verge of dying, through adoption of
scientific orchard management practices.
Incidences of diseases have reportedly
been reduced by 60% and the average
additional income per household is Rs.
25,000/- per annum for 470 farmers.

Community Nursery for winter vegetables at Singrijan, Dimapur

PARTNER ORGANIZATIONS UNDER NEI OF THE TATA TRUSTS
NAME OF THE ORGANIZATION

PROJECT LOCATION

Centre for Environmental Protection

Lunglei district, Mizoram

Centre for Peace and Development

Mamit district, Mizoram

Eleutheros Christian Society (ECS)

Tuensang, Nagaland

Goodwill Foundation

Vairengte, Sihfa, Dilkhan, Tualbung, Mizoram

Open Doors

Kolasib district, Mizoram

CODNERC (Centre for Community Development through Network,
Education, Research, Training, Resource Mobilization and Capacity
Building)

Khanpui, Lailak, Thenzawl, Thenzawl Vengthar and Buangpui,
Mizoram

Prodigals Home

Dimapur, Nagaland

Inspire Network for Environment

Rupa, West Kameng, Arunachal Pradesh

*Local partners receive direct funding from the Trust. NEIDAs facilitates the field level monitoring and provides technical backstopping support to local partners.
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NORTH EAST
INITIATIVE
PROGRESS
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R
u

MIZORAM

F

or stabilizing land use, horticulture
activities were promoted amongst
1,200 farming households in 12 villages
in Tuensang district, Nagaland, covering
a total area of 1,200 acres. In Dimapur
district 150 households were covered
under improved cultivation practice.

C

A farmer in Tuensang district, Project Implemented by ECS, Nagaland
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In Arunachal Pradesh, a pilot project
successfully demonstrated the adoption
of improved practices for maize and
rice cultivation, covering 50 hectares
(ha), resulting in additional income of
Rs. 10,000 – Rs. 15,000 per household
for 500 households, whilst decreasing
incidences of disease by 25-40%.
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STABILIZING
LAND USE
SYSTEMS
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B

arring 80% of Assam and about half of
Tripura, the entire North East region
is situated on hilly terrain. While settled
cultivation is practiced in the plains,
shifting cultivation, locally known as
Jhum, is the predominant agricultural
practice for most communities in the
states where NEIDA operated. The Green
Revolution, responsible for mechanizing
and improving agricultural productivity
in other parts of the country, escaped
the North East as evidenced by poor
adoption of modern technologies and
other indicators of agricultural growth.
Agricultural production system remains
predominantly rainfed at subsistence
level. This calls for location-specific
measures to conserve, utilize and manage
the region’s rich natural resources. For
NEIDA it is critical to support community
efforts to intensify land productivity
through promotion of sustainable land
management, improved agricultural
practices.
NEIDA aims to motivate semi-subsistence
producers to improve the productivity
of their agricultural activities and
address natural resource management
concerns. The goal is to plan, prioritize
and demonstrate how integrated
agriculture can be a profitable and
sustainable undertaking for smallholder
farmers especially when natural resource
management issues are adequately
recognized and addressed in the planning
processes. NEIDA strategy is to direct its
efforts towards intensification of land use
in the hilly regions through promotion of
sustainable land use and promotion of
better agricultural practices.
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WORKSHOPS

WORKSHOP TO SHARE ACTION
RESEARCH FINDINGS UNDER
THE ACTION RESEARCH PROJECT
ENHANCING LIVELIHOODS
THROUGH LIVESTOCK
KNOWLEDGE SYSTEM (ELKS)

partners the preliminary finding of the
pilots. Altogether 25 participants from
NE DA, ILRI, NEPED, Prodigals’ Home and
the Veterinary and Animal Husbandry
department officials attended the
workshop.

T

he International Livestock Research
Institute (ILRI) with funding support
from the Navajbai Ratan Tata Trust (NRTT)
had undertaken two action research
project namely the Livestock Service
Provider Model for service delivery in
remote villages and a model to improve
pig nutrition using local resources under
the “Enhancing Livelihoods through
Livestock Knowledge System (ELKS)”.
The action research was undertaken
with support from NGO partners in
Nagaland, the Prodigals Home and the
Nagaland Empowerment of People.
A two days’ workshop with Nagaland
partners involved with ILRI field based
pilots was held in Kohima to share with

STAKEHOLDERS POLICY
DIALOGUE

A

policy dialogue meeting for
stakeholders and policymakers on
mainstreaming models for pig-based
livelihood improvement in Nagaland was
held at Hotel Japfu, Kohima, on February
27, 2014 in collaboration with the
International Livestock Research Institute
(ILRI). The Parliamentary Secretary
for Veterinary & Animal Husbandry,
Mr. Yitachu was the Chief Guest. The
inaugural programme was chaired by
the Commissioner and Secretary of
V&AH and Home, Mr. Bendangkokba.
The policy meet was attended by
representatives of the North East
Rural Livelihood Programme, DoNER,
Meghalaya Basin Development Authority
(MBDA), SASARD, and ICAR Jharnapani
among others. Mr. Burzis Taraporevala,
Secretary & Chief accountant, SRTT and
Allied Trusts also attended the workshop.
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animal health services to small-scale pig rearers in their villages. The Government of Nagaland has, in principle, agreed to mainstream
this service delivery model through government channels.

Pig sty construction in Singrijan

Trained Animal Health Worker in Dimapur district, Project
implemented by NEPED, Nagaland

Household under Piggery Promotion, Wokha District,
Implementing Agency, NEPED

IMPLEMENTING NGO PARTNERS UNDER THE NORTH EAST INITIATIVE UNDER PIGGERY
PROMOTION
NAME OF THE ORGANIZATION

PROJECT LOCATION

Agency for Porcine Foundation & Development of Nagaland
(APFADON)

Peren and Dimapur district, Nagaland

Nagaland Empowerment of People through Economic
Development (NEPED)

Wokha, Mokokchung, Dimapur and Kohima districts, Nagaland

Centre for Peace and Development

Mamit district, Mizoram

Goodwill Foundation,

Vairengte, Dilkhan, Sihfa, Tualbung, Mizoram

International Livestock Research Institute

Nagaland and Mizoram

Prodigals Home

Dimapur, Nagaland

CODNERC (Centre for Community Development through Network,
Education, Research, Training, Resource Mobilization and Capacity
Building)

Khanpui, Lailak, Thenzawl, Thenzawl Vengthar and Buangpui,

Open Doors

Kolasib district, Mizoram

Mizoram

*Local partners receive direct funding from the Trust. NEIDAs facilitates the field level monitoring and provides technical backstopping support to local partners.
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THEMATIC
AREAS OF
NEIDA

LIVESTOCK DEVELOPMENT
(PIGGERY)

P

ork production in India is limited, representing only 7% of the country’s animal
protein sources. Production is concentrated mainly in the north-eastern corner of the
country and consists primarily of backyard
rearing. Pork consumption is also negligible
in India, with the exception of the north-east.
28% of total pig population of India is found
in the region; however, all the North-eastern
states are highly dependent on imports to
meet their demand for pork. Pig rearing is very
promising in the region due to high demand
for pig meat within the NE region. Thus, the
pig sector is of major importance for rural livelihoods and poverty alleviation.
To address the gap in supply NEIDA through
the North East Initiative of Trusts have been
promoting the community based breeders’
family model with an attempt to: (a) bridge
the gap between demand and supply of fattened pigs for slaughter; (b) make available
quality weaned piglets to rural farmers for
fattening; and (c) improve the socio-economic
status of rural families through piggery.

A beneficiary at TualbungVillage. Her
sow has produced 6 piglets, Project
Implemented by Goodwill Foundation,
Mizoram

NORTH EAST INITIATIVE PROGRESS
NORTH EAST
INITIATIVE
PROGRESS

O

UTREACH Under the North East Initiative, in the piggery sector, interventions
successfully demonstrated that with assured
input supply and transfer of knowledge, piggery can provide a household with an annual
income of at least Rs. 50,000/-. As of March
2014, a total of about 1,800 households across

166 villages are being covered under the piggery intervention and income ranges from Rs.
8,000 for first year families to Rs. 35,000 for
those involved over three years. The piggery
projects are being implemented by local partners in Mizoram and Nagaland.

N

UTRITION PILOT During the year, a pilot
on developing a nutritional pig feed model, wherein traditional feed was replaced by
30% nutritionally balanced composite feed
was implemented in collaboration with the International Livestock Research Institute, leading to an increase in the weight of each animal
by 27 kgs, which translates into an additional
income of Rs. 4,425/- per pig. This successful
demonstration has paved the way for establishment of a pig feed mills. Once demand
for pig feed is generated, this activity has the
potential to promote entrepreneurship and
employment in the region, indirectly creating
jobs in the region.

L

IVESTOCK SERVICE PROVIDER PILOT A
collaborative (government and Non-Profit
Organization service delivery model was developed and tested for the delivery of animal
health services, supported by the knowledge
partner of the Trusts; namely, the International Livestock Research Institute (ILRI) and
the Government of Nagaland. In the model,
farmers are expected to pay for the services
they receive, with the fees fixed by the Village
Councils. It is not, however, envisaged that the
Livestock Service Providers (LSP) make all their
living from their services; rather, this is seen as
a part-time activity from which they will be
able to earn Rs. 1,000–2,000 per month, with
the main objective being provision of critical
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NEIDA
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